Name: Council Meeting

Date: May 25" 2023
Meeting Start: 9:00 PM

Location: Google Meets

Father's Day- June 18th

Rusty request to another year of the root beer with the leftover koozies. Council does not need to vote on a budget for that
purchase for rootbeers. Jerry will investigate where to grab the rootbeer and will purchase it before Father's Day. Jerry
also advised we may have very limited supply of koozies. No new ones will be purchased.

Town Hall/Potluck

Rusty thinks we should wait until everyone comes back in the fall. Sue will not be available most weekends through July and
August. Sue suggests doing a welcome back potluck in the Fall. Sue also suggests doing an ice cream Sundae Sunday event
during the summer. Will vote on funds for the next meeting.

Helium Tank/Balloons

Monyka says the tanks do not fill enough balloons to make it worth it. Will table this until further meetings to see what the
new signs can do on their own.

Updating Old A Frame Signs

Monyka makes motion to spend up to $100 to update old A Frame signs to include directions for our new space. Zach will
check prices and create the design for these. Zach will be waiting on the measurement from Rusty once he gets the old
signs back.

Current Sign Update

Signs will be installed along Power/Baseline Roads on Sunday June 4™ after service. A Frame is available for use starting
the same Sunday. Roll up banners were delivered and can be used at service, preferably not on the stage.

Welcome Bag Cards
Jerry makes mation to spend up to $60 for 230 post cards. Monyka seconds. Motion Passes.
Managing Email

Jerry and Zach will continue to monitor the email. If specifics come up that someone else can handle, it will be forwarded to
the maost appropriate person. That person will know if it's being forwarded to them that it is a matter we are expecting
them to handle. If any assistance is needed, they need to reach out to the council.

Snowbird Outreach



Sue wants to create a monthly email that can go out to everyone. Jerry will create these emails. We can discuss content
for the next months email.

PA System

Jerry has talked with Zach about sound issues over the last few months. With the age of the current powerhead is over 30

years old. Zach makes a motion to spend $220 to purchase a new powerhead for the sound system. Jerry seconds. Motion

passes. We will start to use the speakers attached to the poles on each side of the space. Zach will check out the space and
see how to hook up those speakers and make it easy for set up each week. He will be in service for June 4™ to do this.

Round Table Conversation

Rusty brought up that Lumos has plans to remove the black box space. New storage will be in the same room closer to
where the more permanent theatre space. The black box space will be removed in about B months. During the in between
time. we will hold service in a different space in the building.

Next meeting: June 29*, 2023; 5:00 PM Location: Google Meets
Official Meeting End: 6:02 PM

Future Agenda ltems

Summer Sundae Sunday Social

Snowbird Outreach/Contact



