Name: Council Meeting

Date: December 30", 2024
Meeting Start: 9:00 PM

Location: Google Meets
Attendance: Rusty, Jerry, Monyka, Sue, Zach, Frank
Pastor Update

Feeling re-energized, wants to explore the line between church service and production. Attended another service and enjoyed how everything is so planned out and flowed
nicely. Goal of 100 people on Sunday services by end of 2025. Will try to change up the way confession is done to be more positive, posting more videos on social media,
inviting people weekly, create a greeting team to allow others to feel welcome. Rusty asks each council member to put together a wishlist to grow our areas; please have
at January in person meeting. Council will present this to the church for consideration at the annual meeting.

Financial Update

$14,600 in bank as of today. Rent will be due on the I No major expenses upcoming.

Bible Study

No Bible Study on January I*t. Meeting weekly starting January 8. Social media and website will be updated.

Newsletter

Newsletter for December will be sent tonight. Will include photos from Christmas Eve, and include information about the annual meeting in February.
Adding New Members-Update

Frank has created a policy for the council to review. Jerry will review that information and will present to council in the January meeting.

Annual Meeting

Set for February 23" following service. Sue will work on the budget for this event. This date will be sent in the monthly email. Rusty would like video for event about our
history and what our future can be.

Baptism

8 people will be baptized on January 12 Monyka would like the church to provide some sort of gift to new baptisms. She will be working on something for the next group.
Rusty would like names on the screen, so he will meet with Zach to figure that out for that service.

Music Update

Have new attendees that are interested in live music and have history playing guitar, keyboard, singing. Have a lead on a drummer, Fred is interested in playing bass.
Working on all the needs for this to get a band going.

Next meeting: January 12", 12:00-2:00 PM; Location: In Person-UR Church
(fficial Meeting End: 5:09 PM

Future Agenda ltems

Council Wish List

Annual Meeting Agenda ltems

Ash Wednesday

Easter 2023



