Name: Council Meeting

Date: October 28", 2024

Meeting Start: 9:00 PM

Location: Google Meets

Attendance: Rusty, Jerry, Monyka, Sue, Zach, Frank

Pastor Update

Working with some members with new jobs and living situations. An unofficial meeting was held to discuss how to grow the church. Lara had idea to add an awning for the
entryway to make it more apparent as well as added signage. Council discussion about signage below.

Signage/Marketing Update
Three quotes have been sent to council to see what sign options we are willing to purchase. Council is in support of Quote #3. 4- 4x8 Banners, $292.37 w/ free shipping.

4- 30" x 24" Aluminum Roadside Signs, $354.96 w/ $62.83 shipping included in total. Total- $646.93

Sue will reach out to a donor to make this purchase. Monyka makes motion to approve option 3 with the donated monies, and if that is not provided to make the purchase
from the designated funds, Jerry seconds, passes.

Jerry advised more business cards need to be purchased. Will be spent out of general fund.

Financial Update

Current balance as of today is $16.200. October bills are paid in full.

Bible Study

Maonyka is requesting to start bible study every week. starting in 2025. Council agrees with this decision. Marketing will be started shortly to promote weekly bible studies.
Thanksgiving Dutreach

Will start a special project request for Fry's gift cards. Will ask our members starting Sunday for funds dedicated to purchasing Fry's cards for this community outreach.
Business cards will be attached to each card.

There will be another church joining us on November 24, They will be hosting a Thanksgiving lunch following for their members, UR Church is welcome to attend. Rusty will
get their leadership in touch with UR Church leadership to combine efforts and establish an order for this service.

Newsletter

Please send Jerry an info that needs to be included. They are sent out the end of the month. Zach will look at adding the most current edition to the website.
Christmas Eve

Zach has put together a design for Christmas Eve service. Monyka makes motion to spend $320 for Christmas Eve service. Jerry seconds, vote approved.

Jerry will invite Jill to the next meeting. We are hoping to have a special meeting designated so music for this service can be discussed. All music for this years service will
have to be created without vocals since we now have singers.

Adding Members

Existing members will stay in place until January 2023. Will be adding 2 voting members in January who have interest in joining council. They will be able to join any council
meetings until then, just without a vote until that time. Jerry is working on writing council policy to be approved at the next council meeting.

Next meeting: November 25, 2024; 5:00 PM; Location: Google Meets
(fficial Meeting End: 6:20 PM

Future Agenda ltems

Christmas Eve Music

Signage Update



