Name: Council Meeting

Date: March 3", 2025
Meeting Start: 9:05 PM

Location: Google Meets

Attendance: Rusty, Jerry, Monyka, Sue, Zach, Shelby, Frank

Pastor Update

Welcome our newest council members Shelby & Frank!

Busy few weeks with members needing prayers, meetings, support. Rusty has reached out to several members who we have not seen.

Lumos has approved the adding of lights, monitor on the pole for worship singers, and curtains to the space. Will need to talk about funding of these at the next meeting.
Financial Update

Deposit made today, $18,800 in bank as of today. March rent not paid yet due to not having the invaice.

Sunday School

Rusty is asking for more help for Sunday school. Rusty recommends Anessa to assist Courtney. Budget-This will add $1,040 a year to the annual budget. Jerry makes
motion to add Anessa as second paid Sunday School assistant at $20 per weekend. Frank seconds, motion passes. Rusty will notify Anessa and Sue will talk with her about
payment methods.

Shelby recommended us getting our Sunday School Assistants CPR certified. Rusty will schedule this this month,

Lach recommends a method of measuring success within Sunday school, creating expectations for Sunday School leaders to follow. Monyka will talk with Pam about
assisting with the creation of this. Rusty will also talk with Lara. They can work with Courtney and Anessa on these expectations.

Music/Worship Update

Exiting speakers were placed under the stage yesterday. This will allow for more volume capacity and quality. Zach purchased needed equipment for this difference in set
up. Will be delivered Wednesday and Frank will provide them to the church on Sunday.

Will continue doing three songs at beginning of service and one song at end. Sue continues to receive requests for traditional songs. Jerry will bring this feedback to Jill.
Monyka mentioned Carrie Underwood has an album of upbeat but traditional music we can look at. Shelby mentioned 105.5 radio plays all gospel music; a place to look for
inspiration and ideas. Mentioned having a place for people to put down their favorite songs on Sundays (clip board, slips of paper, etc.)

Annual Meeting Recap
Meeting went smoothly. Members reported how well it went. Need to create minutes from votes that took place.

Ash Wednesday

Jerry will be at Fry's from 4:00-5:30 PM. Zach wants to purchase signage for future years Ash Wednesdays since this is a reoccurring event we do each year. Will discuss
funding and design at future meetings.

Good Friday/Easter Services

There will be a short message during this service. Scheduled for 5:00PM Friday April 18™. Zach will create social media and website promation.
Lach is still working on concept art and design for Good Friday and Easter Sunday. Will talk with council at next meeting for budget request.
Council Member Policy

Existing council members will sign this agreement on Sunday. Zach's will be digitally sent.

Men's and Women's groups

Have had a request to start a men's and women's bible study. Other member are split on separating Wednesday bible study. Monyka does not want to see split bible study
take place of the current format. Zach wants to see it begin organically, i.e. members meeting on their own. Frank mentioned that Rusty does not have to be involved in this
Rible Study at this time; if timing doesn't allow. Jerry talked about how we may not be ready to expand our hible study yet to be on this level. Council will table the idea for
the future, and if a group comes forward wanting to do this, we can discuss it then.

Key Fobs

Rusty has received permission to have 3 badges made to gain access to the building. Zach will resend the logo to Rusty. Frank & Shelby will need to send Rusty a phota for
the badge.

Next meeting: March 31*, 2025; 5:00 PM; Location: Google Meets
Official Meeting End: 6:02 PM

Future Agenda ltems

Summertime event (BBO, pool party)

Administrator Access-New Facebook Group

Lighting Upgrade- Entrance/Bathroom pathway

Adding curtains to enclose space



