Name: Council Meeting
Dote: 4/27/23

Meeting Start: 5:03pm
Location: Google Meets

Mother's Day: Lost year we did roses or carnations. Monyka suggested to also give mothers o pocket prayer journal for women-
sent the group a link for them on Amazon. Monyka makes o motion to purchase them (513.29). Jerry seconds the motion- the vote
passes. Zach already ploced the order- to be delivered to Rusty's house tomorrow (4/28). Rusty suggests adding UR Church stickers
to the journals- Jerry will check if we have them in our stock/possibly reorder and see how they would fit on the journals, then
decide yes or no to add them. Jerry makes o motion to approve up to $50 towards flowers (assorted color roses). Monyka seconds-
the vote passes. Jerry will ask Donna to purchose them for us from Trader Joe's.

Welcome Bags: Jerry will ask Zach for an update on those items/when all components will be delivered and ready to create the

bags. Sue suggests putting UR Church stickers on the bags and volunteers to put bags together.

Muanaging Email: Jerry proposed we need to create a protocol around managing incoming emails, suggesting we each be
responsible for certain categories/types of emails (potential newcomers, local networking events, outreach for help, etc.). Monyka
recommended that if/when email assistance is needed, we reoch out to each other for support. Jerry will continue to oversee
incoming emails overall, but will share the email /password with the council via the group chat, so everyone has occess moving

forward. Further discussion tabled until the next meeting to flesh out how to divvy up the email categories/situations.

Music: Jerry hos been working on various leads to find live music for service. He joined o Facebook group for Christion musicians,
created a profile on o plotform called Gig Sulad to get bids from Christion musicians/singers. Jerry was connected with someone,
who he met in person a few weeks ago (Caleb Peacock) and has said he's coming to our next service (4/30) to check out our church.

In terms of fees, Sue confirmed $100/service is within the budget. No motion or vote made ot this time.

Outreach: Rusty mentioned Wendy Bell being interested in assisting, passing out flyers, etc. Council discussed creating flyers and
posting them in local businesses, like Fry's, Circle K, Starbucks, etc. Jerry will talk to Zach about creating a flyer (to use for this and
other purposes). Jerry suggested we also ask our fellowship to take flyers and pass them around to friends and other local

businesses near where they live. Sue suggested Rusty sk at every service for people to invite/bring o friend.

Jacoh's wife: Jerry mentioned Jocob asked for the fellowship to send letters to his wife in rehab. Rusty noted that she will be
going home/doing outpatient rehab in about a week or so. Council agreed to bring a greeting card to service this Sunday (4/30), have

our fellowship members sign it, then give it to Jacob to bring to his wife. Sue will purchase the card.



Snowbhirds: Rusty suggests sending printed cards to snowhirds to keep in touch while out of town, maybe o monthly update,
“thinking of you", etc. Jerry recommended we could do either printed cards or ecards, depending on the contact info we have on file.

Sue will gather addresses from those who give with checks and Jerry will share any email addresses we have in our contact list.

Budget for Rusty: Rusty is comfortable with using the donated Fry's gift cards for anyone reaching out for monetary help at his

discretion, without need for council approval. Any requests beyond that/different, Rusty will present for council approval.

Boards/Signage: Jerry motions to purchase 2 retractable banners through Star Promotions ot o total cost of $300. Monkya

seconds- the vote posses. Jerry will ploce the order.

Next meeting: 5/25/23 @ 5pm

Location: Google Meets (Rusty will schedule through his work email, so there isn't a 60-minute time limit)
Official Meeting End: 6:00pm

Future Agenda Items

Father's Doy

Managing email- discuss in more detail

Snowbird outreach (continued)



