Name: Council Meeting

Date: November B, 2023
Meeting Start: 9:10 PM

Location: Google Meets

Pastors Report

Rusty shared that he's been meeting with Emma's Eats and Jose's Closet, he's continuing to handle incoming calls for
assistance and meeting people to give gift cards. Rusty has also been messaging people who have not been to service
recently.

Finance Update
Sue shared that sofar YTD we've received about $37Kinincome-$22Kfrom weekly offering, $14Kfrom qualified charitable
contributions, $1Kin special gifts. To date, 39%of income has gone to outreach. Wecurrentlyhaveabout§15K

in the bank and Sue recommends/would prefer us to be at $20K. Sue also mentioned we should ook into investments (like
bonds). when we have maore in savings.

Potluck

Confirmed details for potluck this coming Sunday, November |2th, immediately after service. Church will provide chicken,
beverages, and paper goods/utensils. Fellowship has been asked to provide side dishes and desserts. Jerry asked Zach to
post an event on our FB page this week to promote it, encouraging people to bring a friend.

Thanksgiving Outreach

Re-affirmed that UR Church will do its annual Thanksgiving Gift Card Outreach at the local Fry's. We will advertise/promote
it at the Potluck. Wendy & Frank Bell asked to participate in the event at Fry's, which will most likely happen on November
19t following service or possibly Wednesday, November22nd at around Spm.

Bible Study

Monyka revisited the topic of a weekly bible study, with Rusty to lead, ideally weekly/midweek starting in January. We
discussed potential locations, either rotating at people’s homes or at Lumos/The Hub. Monyka, her parents, and rusty will
meet about it in early December to discuss further and work out the details.

Communion

Sue brought up a point that on days we have communion, we should be clear about how it works at service (going to Rusty
first for a prayer. dipping bread in the juice/wine. etc) for any new members that day and to refresh everyone's memary.

Welcome Bags



Jerry shared that the materials for the welcome bags have all arrived/been created. Jerry will create several bags for
this coming Sunday's service, then all the materials will be in our storage area to create others as needed each week. Sue
volunteered to make bags as well. We should be able to greet any members and confirm they receive a welcome bag before
they leave.

Christmas Eve Service

Christmas Eve falls on a Sunday. so there will not be the usual Sunday service. We will have Christmas Eve Service on
Sunday, December 24", starting at 4:00 PM. Details for the service will be discussed at the next council meeting. Everyone
was in favor of having a new design for this service, on behalf of Zach, Jerry motioned to approve a budget of $230 for
materials. Monyka seconded- motion passed.

Growing the Church

Frank Bell shared his thoughts on growing the church, expressing concern about the money spent in outreach vs, efforts to
grow the church in various ways (more/bigger signage, improving the space/moving to a new space either within Lumos
or our own storefront.) Other ideas shared, including starting a nursery (Lara Shaffer to run, possibly assisted by Caleb
and Courtney,) creating designs/facades of what we envision the future UR Church to look like, other methods of marketing
(possibly another mailing.) We will share this information with the fellowship at the potluck and ask for their thoughts and
suggestions. Further discussion needed.

Next meeting: November 27" or December 4%, 2023, 5:00 PM; Location: Google Meets
(fficial Meeting End: 6:18 PM

Future Agenda ltems

Weekly Bible Study
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Future of UR Church



