Name: Council Meeting

Date: December (8", 2022

Meeting Start: 12:08 PM

Location: Lumos/Zoom

Christmas Eve:

Stage Set Up: Friday December 23", 3:00 PM

Refreshment Set Up: Saturday December 24%, 3:00 PM, Everyane there at 3:00 PM

Music: Hark the Herold Angels Sing- Rend Collective, 0 Holy Night- Hillsong, Silent Night- Big Daddy Weave, Joy To The
World- Phil Wickham

Communion: No

Readings: Rusty will be talking with Jon and Jen. Wants to have them read on the stage with the kids sitting on the stage
around them the whole time. First Reading- John [:1-5, Second Reading: Luke 1:68-71, Third Reading: Luke 2:8-20. Fourth
Reading: Luke 2:28-32

Special Dutreach- Council currently does not have plans for anything before Christmas. Will continue in 2023.

Chairs: Chairs will be pushed to the center to utilize handrails. Flashlights will be used on both sides to assist with people
going up and down. An overflow section will be set up outside the theatre.

Direct Promotions- Council will work on reaching out personally to old attendees

Thank you to Zelle Contributors- Rusty will reach out to our regular online givers to thank them for their giving's.
Set Council Meetings- Meetings will be held last Thursday of each month 3:00 PM. Will be held on Zoom.

Annual Meeting- Potentially in February. Will discuss at next meeting.

Review Bylaws- Monyka will do research to see exactly what council is required to regarding minutes, meetings including
annual meetings. Zach will create a tab on our website to create transparency, posting minutes, future meeting notices,
and financials.

Adding council members- Rusty will make | more announcement (1/1/23) about adding members.

Budget- On track to exceed $45,000 income this year not including December. Sue waiting on December income to
complete a budget. Current account at $19,000, ahead by $17.000.

Mailers- Jerry was sent some samples from a company to see what is available. Jerry will continue to work with them to
see what we can create in 2023. Will report back in January meeting.

Next meeting: January 26, 2023; 5:00 PM ; Location: Zoom
(fficial Meeting End: I:03 PM



Future Agenda ltems
Annual Meeting-Date
Youth Group

Swag Updates

Marketing Materials- Mailers, Sandwich boards, Feather Flags



