Name: Council Meeting

Date: July 29", 2024
Meeting Start: 9:04 PM

Location: Google Meets

Attendance: Rusty, Jerry, Monyka, Sue, Zach
Financial Update

As of this morning, the current balance $13.112.
Promotional Update

Rusty wants to have different ages create promotional material/videos, i.e. Caleb and Courtney as a young couple, older members, kids, etc. Zach will put together a quote
for the replacement signs damaged in the storm, banners for sides of the building (Rusty working on approval with Lumos), and 8x8 banners for sides of stage. Once this is
complete we can ask for special funding to fund this project.

Newsletter

Almost completed, ready to send tonight, Still waiting on some pictures. Will remove Trunk-R-Treat from this email.

Faith & Family Night

Social Media post made today. Jerry will be buying tickets in the next few days. Will be included in blast email. Last day to RSVP for the event is Sunday Aug 4.
Summer BBO

Will host the BBO at the end of summer, possibly September when the weather cools off. Date TRD.

Pastor Update

e  Working with members on life issues and providing support and resources.

e  Working with Lumos for seating that may not have to be put up every week, also more comfortable.

e Met about the food pantry today. Discussed current situation with the project and needs, like more shelving.

e Trying to find ways to reach out to old members from The Forge.

e Brainstorming ideas to discuss other religions for possibly Bible Study and working on a Sunday series. Will provide information to Zach once ideas more solid to
get promotional materials created.

Food & Clothing Pantry Update
Just need help organizing the incoming supplies. Will turn away furniture due to space restrictions. Still need shelves to hold food supplies on.
Bible Study Update

Still hosting on 1* and 3" Wednesdays each month. Still guing through the books of the Bible. Rusty will recommend ‘homework’ for peaple that attend to read the upcoming
book that will be discussed at the next Bible Study to allow them to get more out of Bible Study.

Music Update

Jerry has been adding new songs with the instructions that were created. Will continue to try to get more traditional hymns with an upbeat tone. Zach has the availability
to make | song per month. Will talk with Jerry outside of meeting.

Next meeting: August 26" 2024, 5:00 PM; Location: Google Meets
(fficial Meeting End: 6:04 PM

Future Agenda ltems

Trunk-R-Treat/Fall Festival

Summer BBO



