Name: Council Meeting

Date: January 29, 2024
Meeting Start: 9:00 PM

Location: Google Meets
Budget Update

Sue sent year end 2023 budget and has adjusted 2024 budget to match closer to 2023 actual giving. Expenses were around
what was budgeted and qualified chartable contributions assisted in $16,000 in outreach. Will finalize the budget in
February as were still waiting on some possible other chartable contributions. Sue recommends for first few months of
2024 we hold off on outreach besides grocery gift cards. Will discuss at the annual meeting what the churches' goals and
objectives are towards outreach.

Annual Meeting

Will be held February 25" following service. Church will provide sandwiches from Fry's and will ask everyane to potluck
desserts and sides. Will send out email reminders, promote at services, and will post reminders on social media and
website.

Pastor Update
Continuing to figure out what is next for the church. Wants to start to grow the church.

Have talked with someone if they would want to run a nursery for the church. Would offer a team to assist with planning for
each week. Think that starting children's programing will allow us to bring in others.

Jerry makes mation to pay a Sunday School teacher $20 per hour. Sue seconds, All vote in favor. Motion Passed. Will start
this program as soon as all parties are together and organized.

Rusty has met with a potential musician. She will begin singing during the next few weeks as a trial. She will be singing with
the current scheduled music.

Backdrop/TV Stand

Rusty purchased a new backdrop stand at auction. Will discuss at future meetings what needs to happen to improve our
current set up.

Ash Wednesday

Should have enough ashes for this year. Jerry will be confirming the location ashes will be given out this year. Thinks Fry's
was not the best fit for last year. Sue will be providing palms for Palm Sunday.

Good Friday

Lach brought up the new concept for the service this year. He will put together a detailed order of service for the council to
review.



Music/Media

No new music has been available recently. Will not be transitioning to a new platform as it won't assist in bring anything
new or assist us at this time. Discussion about the current process of adding new music. Zach will reach out to Pam shortly
to confirm her willingness to help put together slides and will schedule a time to meet with her in person.

Next meeting: February 26%, 2024; 5:00 PM ; Location: Google Meets
(fficial Meeting End: 6:15 PM

Future Agenda ltems

Easter

Bible Study

bood Friday

Backdrop



