Name: Council Meeting

Date: June 30" 2025
Meeting Start: 9:01 PM

Location: Google Meets

Attendance: Frank, Jerry, Monyka, Rusty, Shelby, Sue

Pastor Update

No major issues/situations, mainly reaching out to Forge kids and fellowship members not
reqularly attending service- seems like they're just busy, no other reason for not attending.
**Rusty is out of town the next two Sundays- Bobbi is covering.

Financial Update

Current balance: $24.400. Six months in, budget vs. actual income is good- over §3,000 ahead. We've spent more than budgeted spending (about $1.000), but YTD, we're
still ahead of budget. All June bills are paid. Expenses are expected to be the usual next month.

Music/Worship Update

No major updates, but Jerry will be out of town next Sunday (7/6), so Jill will only sing the last song and there will only be 3 songs total. Facebook Live broadcast will start
after the first two songs since they will have the original artist vocals. Shelby is aware and will handle the live feed.

Benevolence Request/Vote

The first request is for $100. Monyka made a motion to approve, Sue seconded the motion.
Approved by unanimous vote.

The second request is for $630 or at least $400. which came from someone who last received
assistance less than B months ago. Monyka raised a question regarding specific requirements or
restrictions around benevolence requests- it was confirmed the policy states “applicant may
apply for a specific need one time per & months up to a maximum of $1000." Monyka made a
motion to deny the request as it does not meet the policy criteria. Frank seconded the motion.
Denied by unanimous vote.

Jerry suggested adding the Benevolence Policy to next month's agenda to discuss any changes
or modifications to the form, like additional questions to be asked, as well as the policy itself.
Email/Newsletter

Upcoming events discussed: - -

e  Pool Party/BBI- confirmed to happen in September, specific date not selected yet
e Ice Cream Social on July 20th after service- Jerry made a motion for an ice scream social budget of up to $100. Sue seconded the motion. Approved by
unanimous vote.

Church Store Proposal

Shelby made a recommendation to create a store for church promational items- t-shirts, hats, stickers, tumblers, etc. Council discussed possible options, either having
items stocked and ready to sell or perhaps working with a vendor on a ‘per order’ basis. Shelby will investigate the different options and vendors, then share more details
at the next council meeting.

T-Shirts

Council discussed and agreed to postpone t-shirt production until Fall, giving us more time to consider different vendors and for others within our fellowship who are out
of town to return. Rusty requested having some sample shirts a few weeks ahead to promote them. Everyone agreed that taking orders is best vs. buying in bulk in
advance, then hoping to sell them.

Camera Equipment for Live Stream

Since Zach was not in attendance, Jerry will reach out to get an update.

Wish List

Council agreed to postpone until the next meeting, making it the main topic. so we could spend t ime discussing it.
Signage

Frank noted that some signage is falling apart, specifically one cloth sign was destroyed, and one metal sign has disappeared. Jerry made a motion to replace signs as
needed up to a budget of $500. Sue seconded the motion. Approved by unanimous vote.

Next meeting: Monday Juoly 28", 2025; 5:00 PM; Location: Google Meets
Official Meeting End: B:00 PM

Future Agenda ltems



BBQ- Select a date
Wishlist

Benevolence Policy



