Name: Council Meeting

Date: September 29", 2025
Meeting Start: 9:03 PM

Location: Google Meets

Attendance: Frank, Jerry, Rusty, Shelby, Zach

Treasurer Position

Sue Irwin resigned as council treasurer via email Wednesday September 24", Council will have a separate meeting to talk about the process of filling the position.
Financial Update

From Sue via email: Current bank balance as of this morning $15,300. An additional $310 in online payment is in transit. All Sept. bills are paid. Financials up to date thru
August. Rent for Oct. will be paid after Wednesday 10/1. We are currently out of grocery gift cards. Will purchase $250 in these.

Pastor Report

e Family that have been assisting is recovering and now has houses, transportation, and a job. Another member just received a certification to assist with a job.
e We have lost some members from moving and aging; need to see the group grow.

e Have been messaging past members from Forge and TAG and are seeing a small amount of them returning.

e Received an email from the Kretz thanking the church for everything.

o Received an email from the Reamers with similar nature.

e Received an request from another church for a mutual Thanksgiving service and meal.

Fall Festival Update

Zach will head the fall festival. He will delegate to other members of council needs. This will happen October 26, 2025. Jerry makes motion to spend up to $400, Frank
seconds. Vote passes unanimously.

e  Popcorn machine

e Hot dogs
e Movie on the screen
e [andy

Financial Planning Seminar Update

Filled all 10 seats. Have heard positive feedback about the program. Rusty would like to see this offered again in our future.

Newsletter Review

Ready to send tomorrow (Tuesday September 30%) Will include info about Fall Festival and upcoming Thanksgiving outreach with Fry's gift cards drive.
Camera Equipment Update

Waiting on a power cord for provided computer. Rusty will get that to Zach. Once the computer is working, Zach will order the camera and get it all set up on a Tuesday
evening and will pass the info along to Jerry once complete.

Music/Waorship Update

Jerry and Donna gone for next 3 weeks. Todd and Terri have returned and will be playing then. Jill will be out for a few weeks.
Upcoming Holidays

Thanksgiving Gift Card Drive.

Will discuss in future meetings the possibility of doing adopt a family.

Christmas Eve, December 24 4:00 PM, Zach is working on the concept for Christmas 2025.

Next meeting: October 27, 2025; 5:00 PM; Location: Google Meets
(fficial Meeting End: 6:02 PM

Future Agenda ltems

Salvation Army Thanksgiving Cards

Thanksgiving Dinner

Christmas 2025



