Name: Council Meeting

Date: 1/12/2024
Meeting Start: 12:15 PM

Location: Google Meets

Attendance: Rusty, Jerry, Monyka, Sue, Zach, Frank

Annual Meeting

March 2" following service. Event will be created on Facebook, social media postings.

Will present wish-list to members at that time.

(luestion I: Vote to keep the existing council.

(uestion Z: Vote to add additional members

Voting for added members. Need 2 members to keep odd number of voting members.

Financial Update

Ended 2027 with 153,000 in the bank.

Current balance $13,600. Stipend pending in January still.

Pastor Update

Accomplishments- Signage, updated lighting, Posting Videas, Invites to church, New member follow up

Wishlist Review
Sue
e [ounter height rolling cabinet for greeters, will house sign up sheets.
e Name tags
Monyka
e Permanent space
o Kitchen
e Fridge
e Table and chairs for fellowship
e lighting
e [lur own chairs
e Move where food is located; needs power
e  Shelves for totes
o Hang supply list for needed items for fellowship
Jerry
e More singers
e Wireless microphones, already purchased
e  Audio monitor for singers
e More working channels on the sound board
e Full band with instruments

Council Member Policy

[ach

Laptop for media creation, website maintenance, social media creation
Live stream specific camera(s); comes with software to run livestream
Microphone for Rusty

Moving stage lights

Haze machine

Artificial palm plants

Permanent space

Signage

Lighting for along to bathroom
Bathroom sign

A frame sign at ends of parking lot
Live music

More people involved

Message series

Will go into effect following the annual meeting. Any voted on council members will sign the document following the meeting. Still pending updates/additions by council
members.

Assistance Vote

The council has received a request for a loan of $1.000 for rent assistance. Monyka makes a motion to approve $1.000 paid to the landlord; council can discuss at a future
date, and make it a donation back to the church. Jerry seconds, with stipulation that the church assist the person or family with their financial wellbeing. Monyka seconds
the amendment. Vote passes.

Next meeting: February 3" 5:00 PM; Location: Google Meets

Official Meeting End: 1:33 PM

Future Agenda ltems

Town Hall

Discuss Wishlist distribution to members

Ash Wednesday

Good Friday Service

Easter Sunday Service



